Cognitive Skills Development in Worthington Primary School
Organisation, Communication, Processing, Memory, Attention and Focus
This document outlines how our school supports the development of key cognitive and learning skills across the curriculum and wider school life. It can be used as a whole-school checklist, monitoring tool and provision overview.

1. Organisation Skills
We support pupils to develop the ability to plan, structure, and manage their learning effectively.
In Practice:
· ☐ Clear daily visual timetables in every classroom
· ☐ Step-by-step instructions broken down and displayed
· ☐ Use of checklists for multi-step tasks (writing, projects, practical work)
· ☐ Consistent classroom routines (start of day, transitions, pack-up)
· ☐ Organised resources labelled and accessible to pupils
· ☐ Use of trays/folders for independent work organisation
· ☐ Teacher modelling of planning before tasks
· ☐ ‘Success criteria’ shared and referred to during lessons

2. Communication Skills
We encourage pupils to express ideas clearly, listen actively, and engage in respectful dialogue.
In Practice:
· ☐ Structured talk opportunities in every lesson (pair/share, group talk)
· ☐ Talk partners used regularly
· ☐ Sentence stems provided to support discussion
· ☐ Speaking and listening expectations explicitly taught
· ☐ Circle time used for emotional literacy and discussion
· ☐ Oracy-focused questioning embedded across subjects
· ☐ Drama, role-play, and hot-seating activities
· ☐ Active listening taught and modelled by staff

 3. Processing Skills
We support pupils to understand, interpret, and respond to information effectively.
In Practice:
· ☐ Instructions chunked and delivered step-by-step
· ☐ Visual supports (images, diagrams, demonstrations)
· ☐ Pre-teaching of key vocabulary
· ☐ Opportunities for rehearsal before independent work
· ☐ Think-pair-share before answering questions
· ☐ Use of modelling and worked examples
· ☐ Scaffolded questioning (what/why/how prompts)
· ☐ Time allowed for thinking before responses

 4. Memory Skills
We help pupils retain and recall information through repetition and retrieval practice.
In Practice:
· ☐ Daily retrieval practice (starter activities/flashbacks)
· ☐ Repetition of key concepts across lessons
· ☐ Use of visual prompts and knowledge organisers
· ☐ Songs, rhymes, and mnemonics used where appropriate
· ☐ “What’s missing?” and recall games used regularly
· ☐ Low-stakes quizzes and questioning
· ☐ Linking new learning to prior knowledge
· ☐ Classroom displays used as memory support tools

5. Attention Skills
We develop pupils’ ability to sustain, shift, and control attention.
In Practice:
· ☐ Clear attention signals (clapping patterns, countdowns, call-and-response)
· ☐ Minimised distractions in learning environments
· ☐ Varied lesson structure to maintain engagement
· ☐ Movement breaks incorporated into lessons
· ☐ Timed activities to support focus
· ☐ Visual timers used for task management
· ☐ Teacher proximity used to support focus
· ☐ Explicit teaching of listening skills

6. Focus Skills (Sustained Attention & Task Completion)
We support pupils to stay engaged and complete tasks independently.
In Practice:
· ☐ Clear learning objectives shared at start of lessons
· ☐ Chunked tasks with manageable steps
· ☐ Independent work time gradually increased with age
· ☐ Positive reinforcement for sustained effort
· ☐ Use of ‘must/should/could’ tasks
· ☐ Quiet working environments when appropriate
· ☐ Individual goal setting for focus and stamina
· ☐ Reflection time at end of lessons

Whole School Consistency Checklist
Classroom Practice:
· ☐ Routines consistent across year groups
· ☐ Cognitive skills explicitly taught, not assumed
· ☐ Vocabulary for learning behaviours shared (focus, organise, recall, explain)
· ☐ Staff model thinking processes regularly
Curriculum Design:
· ☐ Skills embedded across all subjects, not isolated
· ☐ Retrieval and repetition planned into sequences
· ☐ Opportunities for talk and collaboration planned intentionally
Inclusion & Support:
· ☐ Adaptations made for pupils needing additional support
· ☐ Visual aids and scaffolds used consistently
· ☐ Adults model organisation and communication strategies

Summary
Our school actively promotes the development of cognitive and learning skills through structured teaching, consistent routines, and intentional opportunities for practice. These skills underpin pupil independence, confidence, and academic success across the curriculum.

